POST GRADUATE DIPLOMA IN BUSINESS
APPLICATIONS (PGDBA)

Duration: 1 Year (Two Semesters)



First Semester

Subject Code [Subject Title Load Marks Distribution |Total Credits
Allocation
L | T Internal _|[External
PGDB-101 | Principal & Practices of 4 1 40 60 100 5
Management
PGDB-102 | Management Accounting 4 1 40 60 100 5
PGDB-103 | Managerial Economics 4 1 40 60 100 5
PGDB-104 |Statistical & Quantitative 4 1 40 60 100 5
Technique
PGDB-105 | Organizational Behaviour 4 1 40 60 100 5
PGDB-106 | Communication Skills 3 2 40 60 100 5
TOTAL | 23| 7 240 360 600 30
Second Semester
Subject Code [Subject Title Load Marks Distribution |Total Credits
| Allocation
L | T Internal | External
PGDB-201| Business Environment 4 1 40 60 100 5
PGDB-202 | Production & Operations 4 1 40 60 100 5
Management
PGDB-203 | Human Resource Management 4 1 40 60 100 5
PGDB-204 | Marketing Management 4 1 40 60 100 5
PGDB-205 | Financial Management 4 1 40 60 100 5
PGDB-206 | Research Methodology 4 1 40 60 100 5
HVPE-101*| Human Values and Professional 3 - 40 60 100 3
Ethics
PGDB-207 | Viva-Voce - - 50 50 2
TOTAL | 27 6 280 470 750 35

* The internal assessment of this course is based on the report to be prepared individually by the students. Such reports
may be checked and signed by external examiner / University official at the time of subject viva voce examination.




Semester-|
PGDB-101:- Principal & Practices of Management

OBIJECTIVE: This course presents a thorough and systematic coverage of management theory and practice. The
course aims at providing fundamental knowledge and exposure of the concepts, theories and practices in the field of
management. It focuses on the basic roles, skills and functions of management, with special attention to managerial
responsibility for effective and efficient achievement of goals.

INTRODUCTION: Definition, nature, scope, importance, Functions of management and manager, Managerial roles
and skills, Managerial ethics: need, importance, classification and ethical dilemma, Corporate social responsibility:
concept, need, tools and strategies.

EVOLUTION OF MANAGEMENT THOUGHT AND MANAGEMENT THINKERS. Scientific Management, General
Administrative theories, Quantitative approach, Behavioral approach, Systems approach, Contingency approach.
PLANNING: Importance, types of plans, and process of planning, business forecasting. Concept, importance,
benefits, limitations and process of Managing by Objectives.

MANAGEMENT: Nature, importance, purpose, types, process and major kinds of strategies.

DECISION-MAKING: Importance, types, steps and approaches, Decision Making in various conditions, decision tree.
ORGANIZING: Concept, types, structure and process of organization, Bases of departmentation, Line & Staff concept;

problems of use of staff & ways to avoid line-staff conflict.

AUTHORITY & POWER:-Concept, responsibility and accountability.
DELEGATION: Concept, importance, factors affecting delegation, Reasons for failure and ways to make delegation

effective, Span of Management.

DECENTRALIZATION VS CENTRALIZATION: Concept, reasons types and advantage vs disadvantages of
decentralization.

COORDINATION: Concept, importance, difficulties and techniques to ensure effective coordination.
CONTROL: Concept, importance, characteristics, planning-control relationship, process of control —setting

objectives, establishing standards, measuring performance, correcting deviations, types, process and techniques of
control.

COMPARATIVE STUDY: Comparative study of main features of Japanese Management and Z-culture of American
Companies, Chinese Style Management.

MODERN MANAGEMENT TECHNIQUES: An overview of various latest techniques: Business process Re-engineering,
business outsourcing, benchmarking, knowledge management, total quality management process, McKinsey's 7-S
Approach, EBusiness Management.

Suggested Readings /Books:

» Heinz Weihrich, Cannice & Koontz, Management (A Global Perspective), Tata McGraw Hill
o Griffin, Management: Principle & Applications, Cengage Learning

¢ Stephen Robbins & Coulter Mary,Management, Pearsons Education

e VV S P Rao & V H Krishna, Management, Excel Books

¢ P.Subba Rao, Principles of Management, Himalaya Publishing

e Dubrin, Management: Concepts & Cases, Cengage Learning

¢ Daft, Principles of Management, Cengage Learning

o Ferrell, Business: A Changing World, Tata McGraw Hill

¢ Mukherjee, Principles of Management and Organisational behaviour, Tata McGraw Hill.



PGDB102: Management Accounting

OBIJECTIVE: The objective of this course is to acquaint the students regarding various accounting concepts and its
application in managerial decision making. The course attempts to build potential to use appropriate accounting
tools and techniques of financial accounting and management accounting for preparing and analyzing financial
statements.

UNIT -
Accounting as an information system, concepts, convention and principles of Accounting, Role of accountant in an
organization. Branches of accounting: Financial, Cost and Management Accounting and their inter-relationships,
Introduction of Accounting Standards. Exposure to format of schedule VI of Public Limited, Banking and Insurance
Companies.

UNIT- 1l
Financial Analysis-Concepts and objectives, Tools of Financial Analysis: trend analysis, common size statements,

comparative statements, Introduction to ratio analysis, fund flow and cash flow statements (with additional
information).

UNIT- 1l
Cost Accounting-Meaning, Scope and Classification of costs, Absorption costing, Marginal costing. Introduction to

Break Even Analysis, Use of Cost-data in managerial Decision making with special reference to pricing and make or
buy decisions. Introduction to Standard Costing including Variance Analysis — materials and labor variances. Cost
Control Techniques-Preparation of budgets and their control, Zero base budgeting.

UNIT- IV
Introduction to recent developments in cost management: Introduction to concept of Price Level Accounting, Human

Resource Accounting, Transfer Pricing. Target Costing, Kaizen costing, Activity based costing, Life Cycle Costing.
Introduction to Tally Software Package in Accounting — Creating Companies, journal entries and ledger accounts.
Suggested Readings/ Books:-

o Kotler & Koshy, Marketing Management, Pearsons Education

¢ Ramaswamy & Namakumari, Marketing Management,McMillan
o Etzel, Walker, Stanton, and Pandit, Marketing Management, Tata McGrawHiill,



PGDBA103:- Managerial Economics

OBIJECTIVE: This course is intended to make students understand various social, political, legal and economic and
other factors that influence business in India so as to enable them appreciate associated opportunities, risks and
challenges and their relevance for managerial decisions.

UNIT-I
MANAGERIAL ECONOMICS: Meaning, Nature, Scope & Relationship with other disciplines,Role of managerial

economics in decision Making, Opportunity Cost Principle, Production Possibility Curve, Incremental Concept.

MARGINAL ANALYSIS: Law of diminishing marginal utility, Law of equi-marginal utility,
INDIFFERENCE CURVE ANALYSIS: Meaning Assumptions Properties, Consumer Equilibrium, Uses.
UNIT-II
DEMAND ANALYSIS AND THEORY OF PRODUCTION: LAW OF DEMAND: Meaning, Determinants, Exceptions,

Bandwagon and Snob effects, Demand function, Application of demand analysisin managerial decision making.

ELASTICITY OF DEMAND: Meaning, Types & Degree of elasticity of demand, Methods of measuring price elasticity
of demand, Factors determining the elasticity of demand,

DEMAND FORECASTING: Importance, Scope, Techniques of forecasting.
THEORY OF PRODUCTION: Production function, Short run and Long run production, Analysis, Isoquants, Optimal
combination of inputs, Application in managerial decision making.

UNIT-11I
THEORY OF COST AND MARKET STRUCTURE: COST ANALYSIS: Cost Concepts and Determinants of Cost.
TRADITIONAL AND MODERN THEORY OF COST: Long run and Short run, Economy of scale, Revenue Curve.
MARKET STRUCTURE: Price Output Decision under Perfect Competition, Monopoly, Monopolistic and Oligopoly

Competition, Application in Managerial Decision Making.

BEHAVIOUR OF FIRMS AND GAME THEORY: Nash Equilibrium, Prisoner’s Dilemma.
UNIT-IV
MACRO ECONOMICS: CONCEPT OF NATIONAL INCOME: Conceptual Framework, Measure of National Income,

Methods of Measurements, Phillips Curve, Okun’s Law and Kuznets Curve, Classical Keynesian Theory, Investment
Multiplier, Balanced Budget and Foreign Trade Multiplier.

BUSINESS CYCLE: Concepts, Causes, Measures to control through Fiscal and Monetary Policy.
INFLATION: Meaning, Types, Theories — Demand and Cost Push Inflation, Causes, Effects and Cures of Inflation

through Price, Demand and Income Policies.



PGDB104 :- Statistical & Quantitative Technique

OBIJECTIVE: The objective of this paper is to acquaint the students with various statistical tools and techniques used
to business decision making. . The course aims at providing fundamental knowledge and exposure to the students to
use various statistical methods in order to understand, analyze and interpret data for decision making.

UNIT-I
INTRODUCTION TO STATISTICS: meaning, scope, importance and limitations, applications of inferential statistics in

managerial decision-making.
ANALYSIS OF DATA: source of data, collection, classification, tabulation, depiction of data.
MEASURES OF CENTRAL TENDENCY: Arithmetic, weighted, geometric mean, median and mode.
UNIT-II
SAMPLING AND SAMPLING DISTRIBUTION: Concept and definitions, census and sampling, probability samples and
non-probability samples, relationship between sample size and errors, simple numerical only.
HYPOTHESIS TESTING: Sampling theory; Formulation of Hypotheses; Application of Z-test, t-test, F-test and Chi-

Square test, techniques of association of attributes & testing. Test of significance for small sample.

UNIT-IN
CORRELATION ANALYSIS: Significance, types, Methods of correlation analysis: Scatter diagrams, Graphic method,

Karl Pearson’s correlation co-efficient, Rank correlation coefficient, Properties of Correlation.

REGRESSION ANALYSIS: meaning, application of regression analysis, difference between correlation & regression
analysis, regression equations, standard error and Regression coefficients.

INDEX NUMBER: Definition, and methods of construction, tests of consistency, base shifting, splicing and deflation,
problems in construction and importance of index number.

UNIT-IV
TIME SERIES ANALYSIS: Meaning, Components and various methods of time series analysis Trend analysis: Least

Square method - Linear and Non- Linear equations, Applications in business decision-making.

THEORY OF PROBABILITY: Definition, basic concepts, events and experiments, random variables, expected value,
types of probability, classical approach, relative frequency and subjective approach to probability, theorems of
probability, addition, Multiplication and Bays Theorem and its application.

THEORETICAL DISTRIBUTIONS: Difference between frequency and probability distributions, Binomial, Poisson and
normal distribution

SUGGESTED READINGS/ BOOKS:-

e Levins, Krehbiel, Business Statistics, Pearson Berenson

o Gupta & Gupta, An Introduction to Statistical Methods, Vikas Publications
¢ Levin & Rubin, Statistics for Management, Prentice Hall

¢ S P Gupta, Statistical Methods, Sultan Chand



PGDB-105:- Organizational Behaviour

OBIJECTIVES: The course aims to provide an understanding of basic concepts, theories and techniques in the field of
human behaviour at the individual, group and organizational levels in the changing global scenario. The course must
be taught using case study method.

UNIT-I

ORGANIZATIONAL BEHAVIOR: What managers do, Definition of OB, contributing disciplines to OB, challenges and
opportunities for OB.
FOUNDATIONS OF INDIVIDUAL BEHAVIOR: Biographical characteristics,

UNIT I
MOTIVATION: Definition & Process of Motivation, Early Theories of Motivation ,Contemporary Theories of

Motivation, Nature and process of Motivation, Application of Motivation Concept.

JOB SATISFACTION: Nature & Significance of Job satisfaction,
LEADERSHIP: Theories of Leadership; Leadership Effectiveness Model; Leadership in Indian Culture; Nature &

Significance of Leadership; Leadership traits & Skills; Behavioral Styles in Leadership. Transactional Analysis, Life
Position, Johari Window Model.

UNIT-1II
FOUNDATIONS OF GROUP BEHAVIOR: Nature & Concept of Group Formation, Stages of Group Formation, Theories
of Group Formation.
TEAMS: Difference between Group & Team.
GROUP DECISION MAKING: Meaning & Nature; Decision making in groups; Decision making process; Steps in

Decision making; Decision Making Styles; Advantages & disadvantages of Decision Making; Techniques of Decision
Making; Group Size & Decision Making; Consensus Decision Making in Groups.
CONFLICT MANAGEMENT: Definition of Conflict, transitions in Conflict thought; Functional vs Dysfunctional Conflict;
Conflict Process, Individual & Group Level Conflict; Organization level Conflict; Conflict Management; Negotiations-
Meaning & definition; Negotiations Process; Issues in Negotiations.

UNIT-IV

STRESS MANAGEMENT: Meaning and Concept of Stress, Stress in Organization, Management of Stress.

POWER AND POLITICS IN ORGANIZATION: Nature & Concepts, Sources & Types of Power, Techniques of Politics.
ORGANIZATIONAL CHANGE & DEVELOPMENT: Meaning & Definition, Change Agents, Change Models, Resistance to
Change.

LEARNING ORGANIZATION: Meaning & Definition, Creating a Learning Organization.

Suggested Readings/ Books:-

¢ Robbins, Organization Behaviour, Pearson Education

¢ Luthans ,Organization Behaviour,Tata McGraw Hill

o Newstrom, Organizational Behaviour: Human Behaviour at work, Tata McGraw Hill



PGDB106:-COMMUNICATION SKILLS

BUSINESS COMMUNICATION: It shall focus on different aspects of communication in general and business
communication in particular, communication within organizations, types of communication, and significance of
positive attitude in improving communication.

WRITING SKILLS: This section shall focus on business précis-writing, letters of all kinds; curriculum vitae, short,
formal reports (not exceeding 200 words); tender notices, auction notices, public notices; memos relating to
sales/marketing, and advertising relating to product promotion etc.

MODERN FORMS OF COMMUNICATION: Here special emphasis shall be given to teaching the format of e-mails, fax
messages, telegrams, audio-visual aids and power-point presentations. Apart from this, the students shall also be
given basic lessons in effective listening, non-verbal communication, how to prepare for an interview and group
discussion etc.

PRACTICAL WORK:
Teacher should assign some project or practical work to the students. This should be in the nature of guided activity,

which the students shall have to complete under the direct supervision of the teacher. The students may be given
projects on a variety of subjects relating to their discipline i.e. business, commerce, accounts etc. Preferably, they
should be given minor projects (to be completed within less than two weeks, and length not exceeding 20 pages) in
consultation with teachers of commerce. However, the evaluation of the projects should be done only by the

Language Teachers, who must keep all the basic criteria of good writing in mind while doing so.



Semester-I|

PGDB-201 Business Environment

OBIJECTIVE: To provide students with an understanding of basic economic principles of production & exchange-
essential tools in making business decisions in today’s global economy. The objective is to make the student
understanding how the economy works,covering microeconomic description of business applications, including
pricing for profit maximization, price elasticity, market structures and modelling of business in varying
economic climates.
UNIT -1

INTRODUCTION: definition, components and overview of Business Environment, Complexity and Diversity of
Business Environment in the 21st century, Concept of Business Cycle, Need to scan the business environment and
techniques of scanning the business environment. POLITICAL ENVIRONMENT: Three political institutions:
Legislature, Executive and Judiciary. Brief note on Fundamental rights and Directive Principles of state policy,
Rationale and Extent of state intervention.

UNIT -l
ECONOMIC ENVIRONMENT: Concept and Salient features of various economic system, New Industrial policy and
industrial licensing, New economic policies, Aspects of economic reforms and its effects on business, Emerging
Economies. Effect of recession on Business and remedies for that, Economic Planning in India: Objectives, Strategies
and Evaluation of current five year plan. Monetary and Fiscal Policy. LEGAL ENVIRONMENT: Company Regulatory
Legislations in India, FEMA, Latest. EXIM policy. Competition Law, Consumer Protection Act 1986, Right to
Information Act 2005.

UNIT -llI
PUBLIC SECTOR IN INDIA: Concepts, Philosophy and Objectives, Performance, Problems and Constraints.
Disinvestment and Privatisation, Joint sector and Cooperative sector in India. SOCIAL ENVIRONMENT: Corporate
Social Responsibility, Consumer Movement, Business Ethics, Cross-Cultural Business Environment, Ecological
Environment Protection: Green Management, Global Warming, Carbon Foot Printing, The Environment Protection
Act 1986.

UNIT -IV

TECHNOLOGICAL ENVIRONMENT: Impact of Technology on Business, Technological Policy, Intellectual Property
Rights, Import of Technology, Appropriate Technology, Problems in Technology Transfer. International Environment:
Emergence of Globalisation. Control of Foreign Direct Investment, Benefits and Problems from MNCs. WTO, its role
and functions,Implications for India. Trading Blocks, Foreign Trade: SEZ (Special Economic Zones), EPZ(Export
processing zone), EOU (Export Oriented Units), Dumping and Anti-Dumping measures. OFFICE AUTOMATION:
Introduction, Today's office, need for office automation, its advantages, disadvantages and office automation tools.

Note: Student must consult Economic Times, Financial Express and Economic Survey of current years.
Relevant Case Studies should be discussed in class.

Suggested Readings / Books:

o Lesikar, Petit & Flately, Lesikar’s Basic Business Communication, Tata McGraw Hill
o Raman Meenakshi Prakash Singh, Business Communication, Oxford University Press.

¢ Rizvi Ashraf, Effective Technical Communication, Tata McGraw Hill

¢ Krizan, Buddy, Merrier, Effective Business Communication, Cengage Learning

¢ Poe & Fruchling, Basic Communication, AITBS

¢ Diwan & Aggarwal, Business Communication, Excel

¢ Baugh, Frayer & Thomas, How to write first class Business Correspondence, Viva Books
e Taylor, English Conversion Practice, Tata McGrawHill

o Devaraj, Executive Communication, Tata McGraw Hill

o Ober, Effective Bossiness Communication, Cengage Learning.



PGDB-202 Productions & Operations Management

OBIJECTIVE: It is a subject where a student learns various steps of product design, development, production, plant
location, storage, production planning and control. The students are motivated to apply concepts and principles of
management to become more effective professional.

UNIT- I
OPERATIONS MANAGEMENT: concept, functions. transformation process model: inputs, process and outputs;
classification of operations; responsibilities of operations manager, contribution of henryford, deming, crossby,
taguchi. FACILITY LOCATION — importance, factors in location analysis, location analysis techniques.
PRODUCT DESIGN AND DEVELOPMENT — product design and its characteristics, product development process
(technical), product development techniques. PROCESS SELECTION- project, job, batch, mass and process types of
production systems. Operations management in corporate profitability and competitiveness

UNIT- 1l
FACILITY LAYOUT - Objectives, Advantages, Basic Types of Layouts, Problems in facility layout.
PRODUCTION PLANNING & CONTROL (PPC): — Concepts, Objectives, and Functions, work study
PRODUCTIVITY: Method study; Work measurement.
CAPACITY PLANNING — Concepts, Factors affecting Capacity Planning, Capacity Planning Decisions.

UNIT- 1l
QUALITY MANAGEMENT: Introduction, Meaning, Quality Characteristics of Goods and Services, Juran®s Quality
Trilogy, Deming’s 14 principles, Tools and Techniques for Quality Improvement, Statistical Process Control Chart,
Quality Assurance, Total Quality Management (TQM) Model Concept of Six Sigma and its Application. ACCEPTANCE
SAMPLING: — Meaning, Objectives, Single Sample, Double Sample and Multiple Sample Plans with sated risk, Control
charts for variables — Averages and Ranges, Control Charts for Defectives — Fraction Defective and Numbers
Defective.

UNIT- IV

JIT AND LEAN PRODUCTION SYSTEM: JIT Approach, Implementation requirements, Services, Kanban System.
INVENTORY MANAGEMENT: Concepts, Classification, Objectives, Factors Affecting Inventory Control Policy,
Inventory Costs, Basic EOQ Model, Re-order level, ABC analysis. Logistics and Franchising.
PURCHASING MANAGEMENT - Objectives, Functions, Methods PROCEDURE, AND VALUE ANALYSIS: Concepts,
Stock Control Systems, Virtual Factory Concept and Production Worksheets.

Suggested Readings / Books:
e Mahadevan B, Operations Management: Theory And Practice,2™ Edition, Pearson Education
o Krajewski & Ritzman, Operations Management, 5th Pearson Education
e Buffa & Sarin, Modern Production/Operations Management, 8th John Wiley
o Chary, Production and Operations Management, Tata McGraw-Hill
¢ Johnston R et al — Cases in Operations Management, Pitman
e McGregor D — Operations Management, McGraw-Hill
o Nair Production & Operations 1st Tata McGraw Management
e Adam and Eben, Production & Operations, 5" ed Prentice Hall.



PGDB-203 Human Resource Management

OBIJECTIVES: The objective of the paper is to make student aware of the various functions and importance of the HR
department in any organization. It is basically concerned with managing the human resources, whereby the
underlying objective is to attract retain and motivate the human resources in any organization, which is the most
challenging and daunting look for any organization today.

UNIT-I
HUMAN RESOURCES MANAGEMENT: Meaning, Scope, Objective, Functions, Roles and Importance. interaction with
other functional areas. HRM & HRD a comparative analysis. Human Resource Management practices in India.
HUMAN RESOURCE PLANNING: Meaning & Concept, Process and importance , Methods of Human Resources
Planning, Importance of HRIS. JOB ANALYSIS, JOB DESCRIPTION, JOB SPECIFICATION & JOB EVALUATION —
Meaning, Concepts and Methods.

UNIT-II
RECRUITMENT & SELECTION: Meaning & Concept, Process & Methods Recruitment & Selections. Induction &
Placement Process. TRAINING & DEVELOPMENT: Meaning & Concept of Training & Development, Methods of
Training & Development, Difference Between Training & Development, Aligning Training to Business Needs, Future
of Training & development. Career Planning & Coaching & Mentoring.

UNIT-III
PERFORMANCE APPRAISAL: Meaning & Concept of Performance Appraisal, Methods & Process Of Performance
Appraisal, Issues in Performance Appraisal and Potential Appraisal. COMPENSATION MANAGEMENT- Wage & Salary
Administration: Meaning & Concept of Wage & Salary Administration, Elements & Methods of Wage & Salary,
Incentive Plans & Fringe Benefits. INTERNAL MOBILITY: Promotion, Transfer, Demotion, Separation. QUALITY OF
WORK LIFE (QWL): Meaning, Concept, Development and Various Approaches of QWL, Techniques for improving
QWL. Health, Safety & Employee Welfare, Social Security, Job Stress, Counseling and Monitoring, Job Satisfaction
and Morale. Competency Mapping

UNIT IV
INDUSTRIAL RELATIONS: Meaning & Concept of Industrial Relations. COLLECTIVE BARGAINING —Meaning, Scope
and Objectives; Collective Bargaining — Issues and Strategies; Negotiations Skills and Strategies; PARTICIPATIVE
MANAGEMENT; EMPLOYEE Grievances :and their Resolution— Model for Grievance Resolution Procedure.
QUALITY CIRCLES: Concept,Structure. Role of Management, Quality Circle in India, HR Audit, Contemporary Issues in
HRM.

Suggested Readings/ Books:
¢ V.S.P.Rao, Human Resource Management, Excel Books
e C.B. Memoria, Personal Management, Himalaya Publications
o Edwin B.Flippo, Personal Management, Tata Mc Graw Hill
o K. Aswathappa, Human Resource Management, Tata McGrawHill
o Bohlander, Snell &Vohra, Human Resource Management, Cengage Learning
¢ Dale Yoder, Personal Management & Industrial Relations, Tata McGraw Hill
¢ C.B. Gupta, Human Resource Management, Sultan Chand and Sons
¢ R.S. Dwivivedi, HRD in India Companies, Himalaya publications
o Gary Dessler, Human Resource Management, McMillan
o Gomez-Mejia, Managing Human Resources,Pearson Education.



PGDB-204:-Marketing Management

OBIJECTIVES: The course aims at making students understand concepts, philosophies, processes and techniques of
managing the marketing operations of a firm in turbulent business environment. This course will provide better
understanding of the complexities associated with marketing functions, strategies and provides students with the
opportunity to apply the key concepts to practical business situations.

UNIT -l
UNDERSTANDING MARKETING AND CONSUMERS: Definition, Importance, Scope, Various Marketing Concepts,

Marketing Mix, Marketing vs Selling, Effect Of Liberalization and Globalization, Creating Customer Value.

ANALYZING MARKETING ENVIRONMENT- Micro, Macro Corporate Strategic Planning: defining role marketing
strategies, marketing planning process.
MARKETING INFORMATION SYSTEM: Concept and Components. Understanding Consumer Behaviour, Factors

Influencing Consumer Buying Behaviour, Business Buying Process, Understanding Business Buyer Behaviour.

UNIT -
CREATING AND MANAGING PRODUCT: Market Segmentation & Targeting. Differentiation & Positioning,

Competitors Analysis. Product Decisions: Product Mix, Packaging And Labeling Decisions, Branding & Brand Equity,
Services Marketing, New Product Development, Consumer Adoption Process, Product Life Cycle and Strategies.
PRICING DECISIONS: Objectives, Factors Affecting Pricing Decisions, Pricing Methods, Price Changes,

Pricing Strategies.

UNIT -l
DELIVERING AND PROMOTING PRODUCT: SUPPLY CHAIN DECISIONS: Nature, Types, Channel Design and Channel

Management Decisions, Retailing, Wholesaling, Managing Logistics and Supply Chain.

PROMOTION DECISIONS: Communication Process, Promotion Mix, Advertising, Sales Promotion, Public Relations,
Direct Selling and Online Marketing.

PERSONAL SELLING: Personal Selling Process, Managing the Sales Force, Designing Quota & Territories,
Evaluating Performance.

UNIT -IV
EMERGING TRENDS IN MARKETING: Green Marketing, Event Marketing, Network Marketing, Direct Marketing,

Social Marketing, Buzz Marketing/ Viral Marketing, Consumerism, Customer Relationship Management (CRM),
Customer Satisfaction, Loyalty, Retention, Global Marketing, Rural Marketing, E-Commerce: Marketing In The Digital
Age.

Suggested Readings/ Books:-

1. Kotler & Koshy, Marketing Management, Pearsons Education

2. Ramaswamy & Namakumari, Marketing Management,McMillan

3. Etzel, Walker, Stanton, and Pandit, Marketing Management, Tata McGrawHill,
4. Kurtz & Boone, Principles of Marketing, Cengage Learning



PGDB-205 Financial Management

OBJECTIVES: To provide an understanding of the function, the roles, the goals and the processes of corporate
financial management, covering the sourcing of finances and their issues in investment and operations. Problem-
solving methodology will be used to illustrate the theories and tools in financial decision making.

UNIT -l
INTRODUCTION TO FINANCIAL MANAGEMENT: Objectives - Functions and Scope - Evolution -Interface of Financial
Management with Other Functional Areas - Environment of Corporate Finance.
SOURCES OF LONG-TERM FINANCE: Equity Capital and Preference Capital - Debenture Capital - Term Loans and
Deferred Credit, Leasing and Hire-Purchase — New Instruments.
RAISING LONG-TERM FINANCE: Venture Capital, Initial Public Offering, Public Issue by listed companies, Rights Issue,
Preferential allotment, Private placement, Term Loans.

VALUATION OF SECURITIES: Concept Of Valuation - Bond Valuation - Equity Valuation: Dividend Capitalization

Approach and Ratio Approach -Valuation of Warrants and Convertibles.

UNIT -l
INTRODUCTION TO RISK AND RETURN: Risk and Return Concepts - Risk in a Portfolio Context -Relationship Between
Risk and Return -CAPM and Dividend Capitalization Model.
TIME VALUE OF MONEY: Introduction - Types of Cash flows - Future Value of a Single Cash Flow,Multiple Flows and
Annuity - Present Value of A Single Cash Flow, Multiple Flows and Annuity, Growing Annuity, Perpetuity and Growing

Perpetuity.

BASICS OF CAPITAL EXPENDITURE DECISIONS: The Process of Capital Budgeting - Basic Principles in Estimating Cost
and Benefits of Investments -Appraisal Criteria: Discounted and Non-Discounted Methods (Pay-Back Period -Average
rate of return - Net Present Value -Benefit Cost Ratio - Internal Rate of Return)

ANALYSIS OF PROJECT CASH FLOWS: Cash Flow Estimation -Identifying the Relevant Cash Flows - Cash Flow Analysis
- Replacement, Cash Flow Estimation Bias - Evaluating Projects with Unequal Life - Adjusting Cash Flow for Inflation
,Capital Rationing.

UNIT -l
LEVERAGE: Measuring and analyzing the implications of Leverage - Operating Leverage, Financial Leverage and Total

Leverage.

CAPITAL STRUCTURE POLICY: Business & FinancialRisk - A Total Risk Perspective - Business & Financial Risk - A

Market Risk Perspective -Determinants of Capital Structure Decision -Approach to Estimating the Target Capital
Structure - Variations in Capital Structures, EBIT / EPS Analysis and ROl / ROE Analysis.

CAPITAL STRUCTURE THEORIES: Net Income Approach - Net Operating Income Approach -Traditional Approach -

Modigliani-Miller Model (MM), Miller Model - Criticisms of MM and Miller Models - Financial Distress & Agency Cost
- Asymmetric Information Theory.

DIVIDEND POLICY: Traditional Position - Walter Model - Gordon Model - Miller-Modigliani Position - and Rational

Expectations Model.

UNIT -IV



ESTIMATION OF WORKING CAPITAL NEEDS: Objectives of Working Capital (Conservative vs Aggressive Policies),
Static vs Dynamic View of Working Capital - Factors Affecting the Composition of Working Capital Independence
among Components of Working Capital -Operating Cycle Approach to Working Capital and Cash Management.
INVENTORY MANAGEMENT: Nature of Inventory and its Role in Working Capital - Purpose of Inventories -

Types and Costs of Inventory -Inventory Management Techniques - Pricing of Investments.

RECEIVABLES MANAGEMENT: Purpose of Receivables - Cost of Maintaining Receivables -Credit Policy Variables
(Credit Standard, Credit Period, Cash Discount, Collection Program), Credit Evaluation - and Monitoring Receivables.
FINANCING CURRENT ASSETS: Behavior of Current Assets and Pattern of Financing -Accruals - Trade Credit -

Provisions - Short-Term Bank Finance - Public Deposits, Commercial Paper — Factoring.

Suggested Readings/ Books :

1. .M. Pandey, Financial Management, Vikas publishers

2. Khan & Jain, Financial Management, Tata McGraw Hill

3. Prasanna Chandra, Financial Management (Theory& Practice), Tata McGraw Hill
4.Brigham, Financial Management : Text & Cases, Cengage Learning

5.Brealy & Myres, Principles of Corporate Finance, Tata McGraw Hill

6. John J., Financial Decision Making: Concept, Problem & Cases, Prentice Hall

7. G.S. Reddy, Financial Management: Principles and Practice, Himalaya Publishing .



PGDB-206 Research Methodology

OBJECTIVES: The course aims at equipping students with an understanding of the research process, tools and
techniques in order to facilitate managerial decision making.

THEORETICAL FRAMEWORK
UNIT -l

AN INTRODUCTION TO RESEARCH: Meaning, Definition, Objectives And Process; Research Problem: Selection Of
Problem, Understanding Problem, Necessity Of Defined Problem; Review Of Literature In Research.
RESEARCH DESIGN: Meaning, Types — Descriptive, Diagnostic, Exploratory, And Experimental.

UNIT -l
SOURCES OF DATA: Primary And Secondary; Data Collection Methods; Questionnaire Designing: Construction, Types
And Developing A Good Questionnaire.
SAMPLING :-Design and Techniques, Scaling Techniques, Meaning, Types, Data Processing Operations, Editing,
Coding, Classification, Tabulation. Research Proposal / Synopsis Writing.

PRACTICAL FRAMEWORK

UNIT -lIl
STATISTICAL SOFTWARE - USE OF SPSS / SYSTAT AND EXCEL: Windows Process, Basic Structure of Data File, Using
Data Editor, Working With Multiple Data Sources, Graphs and Charts, Sorting And Selecting Data, Descriptive
Statistics: Central Tendency and Dispersion, Correlation: Linear, Partial and Multiple, Simple and Multiple Regression,
Discriminant Analysis, Conjoint Analysis, Time Series and Business Forecasting. Applications of Index Numbers;
Sampling Distribution; Tests Of Significance: Z- Test, T- Test, Chi-Square Test, F -Test, And ANOVA; Use Of SPSS For T-
Test, Chi-Square Test And ANOVA.

UNIT -IV
Multi-Dimensional Scaling, Factor Analysis, Cluster Analysis, Interpretation of Data, Report Preparation and
Presentation. Each Student has to prepare Mini Research Project on Topic / Area of their Choice and Make

Presentation. The report should consist of application of tests.

SUGGESTED READINGS/ BOOKS:-

1. D R. Cooper, & P.S,Schindler, Business Research B Methods, Tata McGraw Hill

2.N. Malhotra, and S.,Dash, Marketing Research : An Applied Orientation, Pearson Education
3.C.R,Kothari, Research Methodology: Methods & Techniques, New Age International Publishers
4.Hiolton, Brownlow McMurray,Cozens, SPSS Explained, Tata McGraw Hill

5.Willian G.Zikmund, Business Research Methods,Thomson South-Western Learning

6.Darren George & Paul Mallery, SPSS for Windows Step by Step, Pearson Education

7. Churchill & Israel, Marketing Research, Cengage Learning

8.Rajendra Nargundka Marketing Research : Text & Cases, Tata McGraw Hill

9. Srivastava and Rego, Business Research Methodology, Tata McGraw Hill

10. Zikmund, Essentials of Marketing Research, Cengage Learning.



HVPE 101 Human Values & Professional Ethics

OBJECTIVE/S AND EXPECTED OUTCOME: To help the students to discriminate between valuable and superficial in
the life. To help develop the critical ability to distinguish between essence and form, or between what is of
value and what is superficial, in life - this ability is to be developed not for a narrow area or field of study, but for
everyday situations in life, covering the widest possible canvas. To help students develop sensitivity and awareness;
leading to commitment and courage to act on their own belief. It is not sufficient to develop the discrimination
ability, it is important to act on such discrimination in a given situation. Knowingly or unknowingly, our education
system has focused on the skill aspects (learning and doing) - it concentrates on providing to its students the
Skills to do things. In other words, it concentrates on providing “How to do” things. The aspects of understanding
“What to do” or “Why something should be done” is assumed. No significant cogent material on understanding is
included as a part of the curriculum. A result of this is the production of graduates who tend to join into a blind race
for wealth, position and jobs. Often it leads to misuse of the skills; and confusion and wealth that breeds chaos in
family, problems in society, and imbalance in nature. This course is an effort to fulfill our responsibility to provide
our students this significant input about understanding. This course encourages students to discover what they
consider valuable. Accordingly, they should be able to discriminate between valuable and the superficial in real
situations in their life. It has been experimented at IlITH, IITK and UPTU on a large scale with significant results.

PART A
COURSE INTRODUCTION - NEED, BASIC GUIDELINES, CONTENT AND PROCESS FOR VALUE EDUCATION:-
Understanding the need, basic guidelines, content and process for Value Education. Self-Exploration—what is it ?- its
content and process; ,Natural Acceptance" and Experiential Validation- as the mechanism for self-exploration.
Continuous Happiness and Prosperity- A look at basic Human Aspirations Right understanding, Relationship and
Physical Facilities- the basic requirements for fulfillment of aspirations of every human being with their correct
priority Understanding Happiness and Prosperity correctly- A critical appraisal of the current scenario
Method to fulfill the above human aspirations: understanding and living in harmony at various levels
UNDERSTANDING HARMONY IN THE HUMAN BEING - HARMONY IN MYSELF! :-

I\\

1. Understanding human being as a co-existence of the sentient ,I* and the material ,Body"

2. Understanding the needs of Self (,,I*) and ,Body" - Sukh and Suvidha

I“

3. Understanding the Body as an instrument of ,I" (I being the doer, seer and enjoyer)

I\\ I\\

4. Understanding the characteristics and activities of ,I"* and harmony in,,
5.Understanding the harmony of | with the Body: Sanyam and Swasthya; correct appraisal of Physical needs,
meaning of Prosperity in detail.

6. Programs to ensure Sanyam and Swasthya

UNDERSTANDING HARMONY IN THE FAMILY AND SOCIETY- HARMONY IN HUMAN-HUMAN RELATIONSHIP :-

1.Understanding harmony in the Family- the basic unit of human interaction.

2. Understanding values in human-human relationship; meaning of Nyaya and program for its fulfillment to ensure

Ubhay-tripti; Trust (Vishwas) and Respect (Samman) as the foundational values of relationship.

3. Understanding the meaning of Vishwas; Difference between intention and competence .



4.Understanding the meaning of Samman, Difference between respect and differentiation; the other salient values
in relationship.

5.Understanding the harmony in the society (society being an extension of family)

6. Samadhan, Samridhi, Abhay, Sah-astitva as comprehensive Human Goals.

7. Visualizing a universal harmonious order in society- Undivided Society (Akhand Samaj), Universal Order
(Sarvabhaum Vyawastha )- from family to world family!

PART B
4. UNDERSTANDING HARMONY IN THE NATURE AND EXISTENCE - WHOLE EXISTENCE AS COEXISTENCE :-

e Understanding the harmony in the Nature
e Interconnectedness and mutual fulfillment among the four orders of nature cyclability and self-regulation in nature
e Understanding Existence as Co-existence (Sah-astitva) of mutually interacting units in all-pervasive space

e Holistic perception of harmony at all levels of existence

IMPLICATIONS OF THE ABOVE HOLISTIC UNDERSTANDING OF HARMONY ON PROFESSIONAL ETHICS :-

e Natural acceptance of human values

e Basis for Humanistic Education, Humanistic Constitution and Humanistic Universal Order

e Competence in professional ethics:
e Ability to utilize the professional competence for augmenting universal human order
e Ability to identify the scope and characteristics of people-friendly and ecofriendly production systems
e Ability to identify and develop appropriate technologies and management patterns for above production
systems.
e (Case studies of typical holistic technologies, management models and production systems
e  Strategy for transition from the present state to Universal Human Order:
e At the level of individual: as socially and ecologically responsible engineers, technologists and managers
e At the level of society: as mutually enriching institutions and organizations

SUGGESTED READINGS / BOOKS:-

Ivan lllich, 1974, Energy & Equity, The Trinity Press, Worcester, and HarperCollins, USA

E.F. Schumacher, 1973, Small is Beautiful: a study of economics as if people mattered, Blond & Briggs,

Britain.

e A Nagraj, 1998, Jeevan Vidya ek Parichay, Divya Path Sansthan, Amarkantak.

e Sussan George, 1976, How the Other Half Dies, Penguin Press. Reprinted 1986, 1991

PL Dhar, RR Gaur, 1990, Science and Humanism, Commonwealth Purblishers.

A.N. Tripathy, 2003, Human Values, New Age International Publishers

Subhas Palekar, 2000, How to practice Natural Farming, Pracheen(Vaidik) Krishi Tantra Shodh, Amravati.

Donella H. Meadows, Dennis L. Meadows, Jorgen Randers, William W. Behrens Ill, 1972, Limits to Growth —

Club of

e Rome’s report, Universe Books.

e E G Seebauer & Robert L. Berry, 2000, Fundamentals of Ethics for Scientists & Engineers , Oxford University
Press

e M Govindrajran, S Natrajan & V.S. Senthil Kumar, Engineering Ethics (including Human Values), Eastern
Economy

e Edition, Prentice Hall of India Ltd

B P Banerjee, 2005, Foundations of Ethics and Management, Excel Books.



